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Agenda

• COVID-19 
• Case rates
• Vaccine / booster uptake
• Staff sickness / self-isolation

• Resident and business grant support update

• Executive update

• Questions



COVID-19 overview

Last updated 16/01



COVID case rate by age group

Last updated 17/01



South Tees COVID patients



Vaccination uptake rates (by age groups, 12+)

Last updated 17/01



Vaccination uptake rates (by MSOA)

Last updated 17/01



COVID vaccination / booster uptake rate (12+)



COVID vaccination / booster uptake rate (12+)



COVID: staff sickness and self-isolation rates

Total staff headcount: 3,243
COVID-related sickness accounts for 44% of all staff sickness
2% of staff are currently either self-isolating or shielding

Last updated 11/01



COVID: Resident and business support response 
and collection rates 2021/22
Collection remains extremely challenging with an increased number of residents 
who ‘can’t / won’t pay’ alongside a strong reluctance to engage with the service. 

Impacting factors: 

• Increased number of wards where payment problems and non-payers have 
worsened.

• Increased number of high-profile businesses experiencing payment problems, 
which is resource-intensive to resolve.

• High proportion of residents only respond upon receipt of a summons which 
sees payment opportunities significantly reduced. 

• Change in resident behavior to apathy following £2.8m support in 2020/21 
and approximately 10k of Middlesbrough residents who didn’t have to pay but 
are now expected to do so.  

• Ongoing commitment to supporting Central Government and DWP Grant 
Distribution (5 schemes open currently; Self-isolation, Household, ARG, 
Omicron and Discretionary Relief).  



COVID: Resident and business support response 
and collection rates 2021/22

Also to consider:  

• Approximately 30% of Revenues Services staff have been redirected to 
administer grants over the year. 

• The collections team has been significantly reduced with more 
experienced officers being utilised to deliver grants.

• The service has been working at pace for 2 years, overseeing 25+ grants 
and variations, paying out £50m+ to approximately 3,500 businesses and 
50,000 residents, all alongside numerous regulatory changes.

• Staff fatigue, COVID and stress-related sickness and other factors have 
all impacted the service.

• Collection continues to be the highest priority with additional staff 
recruited, though 50% of Revenues Services staff have less than 18 
months experience.    



Executive update: January reports

Digital Inclusion Strategy: Approval of the strategy which seeks to help 
shape the future of digital inclusion in the borough, ensuring that all residents 
are supported to overcome digital barriers whilst maximising the social, 
health, education and economic benefits of enhanced digital access.

Corporate Crisis Policy: To ensure a professional, consistent and timely 
approach to dealing with crisis and its associated support across all of the 
Council’s functions.

Elected Members Small Scheme Allocation: Confirmation of capital 
programme for the Elected Members Small Scheme (EMSS).

Whorlton Road Disposal: Consideration of the proposal to dispose of the 
Council’s freehold interest in Whorlton Road Industrial Estate.



Executive update: expected February reports

Children's Services Progress: To update Executive on the progress to date 
within Children's Services.

PSPO and CCTV Provision: Proposal to extend existing town-wide PSPO 
(previously known as gating orders) for a further three years.

Demolition of Slam Nightclub: Request for Executive approval for 
demolition of the building.

Strategic Plan Refresh: Request for Executive approval of proposed 
revisions to the Council’s strategic priorities for the 2024-25 period.

Revenue and Capital Budget Projected Outturn position as at Quarter 
Three 2021/22: To advise the Executive of the Council's financial position at 
Quarter Three 2021/22.



Executive update: expected February reports

Revenue Budget, Council Tax, Medium Term Financial Plan and Capital 
Strategy 2022/23: The setting of the Revenue Budget, Council Tax, Capital 
Strategy for 2022/23.

Strategic Plan 2021-24 Progress at Quarter Three 2021/22: Update on 
corporate performance and the Strategic Plan at Quarter Three 2021/22.

NAVSH Peer Review of Middlesbrough's Virtual School: Findings of the 
recent Peer Review carried out of Middlesbrough’s Virtual School.

Amends to Taxi Licensing Policy: Seeking Executive approval for 
amendments to the taxi licensing conditions.



Questions?


